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AGENDA OF THE COMMON COUNCIL 
City of Angola, Indiana 
210 N. Public Square 

Monday, November 6, 2023 – 7:00 p.m. 

CALL TO ORDER BY MAYOR HICKMAN 

1. Council Member roll call by Clerk-Treasurer Herbert.

Crum _____   Olson _____   Armstrong _____   Martin _____   McDermid _____

2. Request approval of the October 16 minutes. (attachment)

NEW BUSINESS 

1. Ordinance No. 1742-2023. ADDITIONAL APPROPRIATION ORDINANCE FOR 
THE CITY OF ANGOLA, INDIANA GENERAL FUND. (first reading) (attachment)

2. Ordinance No. 1743-2023.  APPROPRIATION REDUCTION ORDINANCE FOR 
THE LOCAL ROAD AND BRIDGE MATCHING GRANT FUND. (first reading) 
(attachment)

3. Resolution No. 2023-857. A RESOLUTION PROVIDING FOR THE TRANSFER 
OF APPROPRIATIONS FOR THE CITY OF ANGOLA FOR THE GENERAL AND 
PARKS AND RECREATION FUNDS AND FORWARDED TO THE COMMON 
COUNCIL FOR THEIR ACTION AND PASSAGE PURSUANT TO IC 6-1.1-18.6.
(attachment)

4. Request approval of the Uniform Conflict of Interest Disclosure Statement for 
Amanda Cope. (attachment)

5. Request approval of the Grant Agreement with the Steuben County Community 
Foundation totaling $20,000 to be used for Fire Department Equipment.
(attachment)

6. Request approval of 2024 Fire Protection Agreements. (attachment)
• Scott Township $7,449
• York Township $4,889

7. Reports:
• Clerk-Treasurer
• Department heads
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8. Request approval of the Allowance of Accounts Payable Vouchers 65497 through 
65809 totaling $1,187,895.54. (separate attachment) 
 

9. Other new business. 
 
NEXT MEETING 
 

The next Common Council meeting is Monday, November 20. 
 
ADJOURNMENT 
 
Individuals with disabilities who require accommodations for participation in meetings must request accommodations at least three 
business days ahead of scheduled meeting.  Contact the Clerk-Treasurer, 210 North Public Square, Angola, IN 46703, (260) 665-
2514 extension 7353, clerktreasurer@angolain.org as soon as possible but no later than three business days before the scheduled 
event. 

mailto:clerktreasurer@angolain.org
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October 16, 2023 
 
 
The regular meeting of the Common Council of the City of Angola, Indiana was called to 
order at 7:00 p.m. at City Hall, 210 North Public Square with Mayor Richard M. Hickman 
presiding. Council Members Gary L. Crum, David B. Martin, and Jerold D. McDermid 
answered roll. Council member Kathleen G. Armstrong and David A. Olson were absent. 
Clerk-Treasurer Ryan P. Herbert recorded the minutes. 
 
Among those present were City Attorney Kim Shoup, Chief of Police Ken Whitmire, Fire 
Chief Doug Call, Street Commissioner Chad Ritter, Park Superintendent Matt Hanna, 
Water Superintendent Tom Selman, Wastewater Superintendent Jeff Gaff, Building 
Commissioner Scott Lehman, Information and Technology Director Mark Marple, Human 
Resources Director Sue Essman, and Deputy Clerk Stephanie Dean. 
 
Also, among those present were Randy Coffey, David Roe, Ann McDermid, Thaiphi 
Austria, Kyle Baumgartner, Christopher Parker, Oksana Kotkina of the Herald Republican, 
and Beth Swary of WLKI. 
 
REMARKS BY MAYOR HICKMAN 
 
Mayor Hickman introduced and welcomed Mark Marple as the new Information and 
Technology Director. 
 
APPROVAL OF THE MINUTES 
 
Council Member McDermid moved to approve the October 2, 2023 minutes.  Council 
Member Crum seconded the motion.  The motion carried 3-0. 
 
UNFINISHED BUSINESS 
 
Ordinance No. 1741-2023, ORDINANCE FOR APPROPRIATIONS AND TAX RATES, 
was read by title and presented to Council for second reading. Council Member Martin 
moved to approve. Council Member Crum seconded the motion. The motion carried 3-0. 
Ordinance No. 1741-2023, ORDINANCE FOR APPROPRIATIONS AND TAX RATES, 
was then read by title and presented to Council for third and final reading. Council Member 
Martin moved to approve. Council Member McDermid seconded the motion. The motion 
carried 3-0. 
 
NEW BUSINESS 
 
Resolution No. 2023-856, A RESOLUTION PROVIDING FOR THE TRANSFER 
OF APPROPRIATIONS FOR THE CITY OF ANGOLA FOR THE GENERAL FUND 
AND FORWARDED TO THE COMMON COUNCIL FOR THEIR ACTION AND 
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PASSAGE PURSUANT TO IC 6-1.1-18.6, was read by title and presented to Council for 
approval. Council Member Martin moved to approve. Council Member Crum seconded the 
motion. The motion carried 3-0 
 
Wastewater Superintendent Jeff Gaff opened quotes for the UV System Upgrade Project. 
The following two quotes were received and opened: 
  UVEON Technology   $93,724.00 
  Schuber Treatment Solutions  $241,931.40 
Discussion followed. Council Member Martin moved to accept the lowest bid if it meets 
specifications. Council Member Crum seconded the motion. The motion carried 3-0 
 
Council Member Martin moved to approve the Engineering Services Agreement with 
Donohue & Associates, Inc. for the Wastewater Control System Path Forward Study in the 
amount of $12,750. Council Member McDermid seconded the motion. The motion carried 
3-0. 
 
Council Member Martin moved to approve Change Order No. 1 for City of Angola CCMG 
#2022-02 in the amount of $22,324.56. Council Member McDermid seconded the motion. 
The motion carried 3-0. 
 
DEPARTMENT HEAD REPORTS 
 
Wastewater Superintendent Gaff reported the plant is still having trouble with chloride 
compliance, but he has come across a new way to treat phosphorus. The new method would 
eliminate the use of ferrous chloride which will lower chloride output. This will help with 
the chloride problem but not fix it altogether, and we continue to move toward a site 
specific permit through IDEM. 
 
The Clerk-Treasurer’s Depository Statement and Cash Reconcilement for the month 
ending September 2023 was presented for Council information. 
 
APPROVAL OF ACCOUNTS PAYABLE VOUCHERS 
 
Council Member Martin moved to approve the Allowance of Accounts Payable Vouchers 
65250 through 65496 totaling $1,244,940.17 which includes interfund transfers of 
$193,248.23. Council Member McDermid seconded the motion. The motion carried 3-0. 
 
ADJOURNMENT 
 
There being no further business, the meeting was considered adjourned at 7:11 p.m. 
 
 
 
             
      Richard M. Hickman, Mayor 
      Presiding Officer 



 

Page 3 of 3 
 

 
Attest: 
 
       
Ryan P. Herbert, Clerk-Treasurer 



ORDINANCE NO. 1742-2023 
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ADDITIONAL APPROPRIATION ORDINANCE FOR THE  
CITY OF ANGOLA, INDIANA GENERAL FUND 

 
WHEREAS, it has been determined that it is now necessary to appropriate more 

money than was appropriated in the annual budget, now, therefore: 
 Section 1. Be it ORDAINED by the Common Council of the City of Angola, 
Steuben County, Indiana, that for the expenses of the taxing unit the following additional 
sums of money are hereby appropriated out of the funds named for the purpose specified, 
subject to the laws governing the same: 
 
          Amount      Amount 
        Requested     Approved 
Fund Name: General 

Department: Police 
  Capital Outlays        $57,000       _______ 
    Total        $57,000        
 
 Section 2. This Ordinance shall be in full force and effect from and after its 
passage by the Common Council, approval of the Mayor, and approval of the Department 
of Local Government Finance, if applicable. 
 

PASSED AND ADOPTED by the Common Council of the City of Angola, Indiana, 
on the    day of November 2023 by the vote of    ayes and    
nays. 
 
 
             
      Richard M. Hickman, Mayor 
      Presiding Officer 
 
Attest: 
 
 
       
Ryan P. Herbert, Clerk-Treasurer 
 
 
 
 This ordinance presented by me, the Clerk-Treasurer of the City of Angola, Indiana 
to the Mayor at the hour of    a.m./p.m. this    day of November 2023. 
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     Ryan P. Herbert, Clerk-Treasurer 
 

This ordinance signed and approved by me, the Mayor of the City of Angola, 
Indiana this    day of November 2023. 

 
 
       

     Richard M. Hickman, Mayor 
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APPROPRIATION REDUCTION ORDINANCE FOR THE LOCAL ROAD AND 
BRIDGE MATCHING GRANT FUND 

 
 WHEREAS, the Common Council has determined that it is now necessary to 
reduce appropriations in certain budgets than was appropriated in the 2023 annual budget; 
 

NOW, THEREFORE, be it hereby ordained by the Common Council of the City of 
Angola, Steuben County, Indiana: 

 
 Section 1. Certain existing appropriations now have unobligated balances that 
will not be needed for the purposes for which appropriated, it is hereby ordained that the 
following existing appropriations be reduced in the following amounts: 
 
        Reduction Reduction 
         Amount  Amount 
        Requested Approved 
 
 Local Road and Bridge Matching Grant Fund 
  Capital Outlays    $180,000 $_______ 
     Total   $180,000 $_______ 
 
 Section 2. This Ordinance shall be in full force and effect from and after its 
passage and adoption by the Common Council, approval by the Mayor, and approval of 
the Department of Local Government Finance, if applicable, and publication according to 
law. 
 

PASSED AND ADOPTED by the Common Council of the City of Angola, Indiana, 
on the ___ day of November 2023 by the vote of _____ ayes and _____ nays. 
 
 
             
      Richard M. Hickman, Mayor 
 
Attest: 
 
 
       
Ryan P. Herbert, Clerk-Treasurer 
 
 This ordinance presented by me, the Clerk-Treasurer of the City of Angola, Indiana 
to the Mayor at the hour of _______ a.m./p.m. this _____ day of November 2023. 

 
 



ORDINANCE NO. 1743-2023 
 
 

Page 2 of 2 
 

       
     Ryan P. Herbert, Clerk-Treasurer 

 
This ordinance signed and approved by me, the Mayor of the City of Angola, 

Indiana this _______ day of November 2023. 
 
 
       

     Richard M. Hickman, Mayor 
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A RESOLUTION PROVIDING FOR THE TRANSFER OF APPROPRIATIONS 
FOR THE CITY OF ANGOLA FOR THE GENERAL AND PARKS AND 

RECREATION OPERATING FUNDS AND FORWARDED TO THE COMMON 
COUNCIL FOR THEIR ACTION AND PASSAGE PURSUANT TO IC 6-1.1-18.6 

 
 WHEREAS, certain conditions have developed since the adoption of the existing 
annual budget for the year 2023 and it is now necessary to transfer appropriations into 
different categories than was appropriated in the annual budget for various functions of 
departments. 
 BE IT HEREBY RESOLVED BY THE COMMON COUNCIL OF THE CITY OF 
ANGOLA, INDIANA, that for the expenses of the city government, the following 
appropriations are hereby transferred and set apart out of the funds hereinafter named for 
the purposes specified, subject to the laws governing the same, such sums herein 
transferred unless otherwise stipulated by law; and 
 BE IT FURTHER RESOLVED, that where it has been shown that certain existing 
appropriations have unobligated balances, which will be available for transferring as 
follows: 
 

GENERAL – Office of Economic Development and Planning 
 $12,000.00 from 101-103.00-00431.50 Professional Services 
 $12,000.00 to 101-103.00-00423.30 Small Tools and Minor Equipment 
 

PARKS AND RECREATION OPERATING FUND 
 $24,000.00 from 204-801.00-00443.50 Buildings 
 $12,000.00 to 204-801.00-00423.10 Repair and Maintenance Supplies 

$12,000.00 to 204-801.00-00439.98 Tree Board Expenses 
 
PASSED AND ADOPTED by the Common Council of the City of Angola, Indiana 

on the 6th day of November 2023 by the vote of ______ ayes and _____ nays. 
 
 
             
      Richard M. Hickman, Mayor 
      Presiding Officer 
 
 
Attest: 
 
 
      
Ryan P. Herbert, Clerk-Treasurer 
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This resolution presented by me, the Clerk-Treasurer of the City of Angola, Indiana 
to the Mayor at the hour of    a.m./p.m. this    day of November 2023.  
 
 
             
      Ryan P. Herbert, Clerk-Treasurer 
 

This resolution signed and approved by me, the Mayor of the City of Angola, 
Indiana this    day of November 2023. 
 
 
             

     Richard M. Hickman, Mayor 
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